TeamTime Table Talks

Series 2 (Spring/Summer 2021)

References by Episode


Episode 1, Introduction to Work at the Team level and Setting up Well

For more information on a dialogic orientation, the following are great short reads:
· Dialogic Process Consulting: Generative Meaning Making in Action by Robert Marshak
· The Team Discovered: Dialogic Team Coaching by Bennett Bratt

For a fuller overview:
· Dialogic Organization Development: The Theory and Practice of Transformational Change edited by Gervase Bushe and Robert Marshak

There is a lot written about systems thinking, here are a few to get you started:
· General System Theory by Ludwig von Bertalanffy
· Leading Systems: Lessons from the Power Lab by Barry Oshry
· Organizations Connected: A Handbook for Systemic Consultation edited by David Campbell and Clare Huffington 


Episode 2, Work at the Team and the Role of the Facilitator with Guest Howard Atkins
· Viktor Frankl, Man’s Search for Meaning

Episode 4 Expanding Autonomy to Thrive in Uncertain Times with Guest Trudi West

· Clipper Research -
[image: ]

· West Learning Model -

[image: ]

· Choices -
‘Do something different’ was developed by Pine & Fletcher:  https://dsd.me/ 
https://www.amazon.co.uk/Flex-Something-Different-Ben-Fletcher/dp/1907396543

[image: ]


· Fletcher, J. K. (1998). Relational practice: A feminist reconstruction of work. Journal of Management Inquiry, 7(2), 163-186.


Episode 5, What’s the purpose of Purpose in Teams with Guest Sarah Rozenthuler
· Powered by Purpose: Energise your People to do Great Work by Sarah Rozenthuler
· Dialogue and the Art of Thinking Together by William Isaacs
· Peter Garrett https://www.dialogue-associates.com/our-directors 
· Humble Inquiry by Edgar Schein
· Alive at Work: The Neuroscience of Helping Your People Love What They Do, Daniel Cable
· Reinventing Organizations, Frederick Laloux

Episode 6, Bringing a Strategic Focus to Work in Teams with Guest Stefan Cousquer

· For background and introduction to the Three Horizon Model:
https://www.internationalfuturesforum.com/three-horizons 

· Joanna Macy  https://www.joannamacy.net/main 



Future episode references will be added as they are aired.
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Clipper – Winning Behaviours Model



A combination of 
‘common identity’ 



and ‘common intent’
“Who are we as a 



group and as 
individuals, and what 



do we each want 
from this?”



Alignment



The development of skills 
and processes required 
for leading, learning and 



working together
“what do we need to help 



us get there?”



Capability



The degree to which a 
team have discretion
to act and organise 



themselves
“sensing when to step 
in, step back, or come 



alongside”



Autonomy



West, T (2014)
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The West Learning Model



EMERGENT 
CONTENT



Planned Design WHENwe are learning



PLANNED
CONTENT



PLANNED
PROCESS



Emergent Design WHERE the learning takes us



EMERGENT 
PROCESS



Process 
Expertise
HOWwe are 
learning



Content 
Expertise
WHAT we are 
learning



An intervention designed to facilitate the group’s own 
outcomes. The facilitator doesn’t have the knowledge of 
the group’s situation, but does need to be trusted by the 
group for them to engage with the process. The 
facilitator must also be able to manage group dynamics 
and help the group draw out their conclusions.



EXAMPLES
• Critical Incidents Simulation
• World Café
• Experiential learning exercise
• Action Learning
• Live Case



Providing space to work with reactions, un-knowns and discoveries, responding where necessary to the needs 
of  the individuals, group as well as the organization.



Processes which trigger deep learning, 
experientially. Paying attention to the 



dynamics of the group, raising awareness of 
self and others and learning to learn.



Rigorous, research based content 
and original IP which  develops 
knowledge,  understanding, skills 
and capability.



Planning so that concepts, content and processes are  
introduced and experienced in a particular order.



A one-way broadcast of information that won’t vary 
much in relation to the audience, using frameworks, 
knowledge and experience to share information. The 
audience is motivated to listen, for example if it is 
directly relevant to them to pass a test, or the delivery is 
particularly engaging. 



EXAMPLES
• Keynote speech
• A lecture
• After dinner speech
• Introduction of theories and frameworks



As knowledge and experience builds across a program, 
leaders are learning at different rates and in various ways 
– triggering new thinking. We can adapt what we are all 
doing to enable participants to meet each other where 
they are. It is in this area that transformative learning is 
most likely to happen.



EXAMPLES
• Team coaching
• Dialogue
• Unplanned walk and talk
• Feedback
• Difficult conversations



Faculty call on their knowledge and understanding to 
use models and frameworks that hadn’t been intended 
but are now useful for what is emerging for individuals, 
or the group. This could be because the group dynamic 
is facing a challenge, or something is happening within 
their organisation which is now coming into the room. 



EXAMPLES
A framework, story or case that provides reference for 
experience and helps frame emerging understanding
Metaphors.
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Should? 



Have to?Want to? 



You are interested in this 
and find ways to do it. 
You are energised by 



this. 



Something you think is important –
you have to do it and you would 



want to anyway



Regulatory 
requirement, 
compliance, a 



reprimand. To avoid 
actual punishment



Perception of punishment; 
an avoidance of guilt, 



shame, embarrassment 
Also, hindering another’s 



choice



Neither want or have to, 
but have a sense of 



obligation, duty



A positive obligation, 
to help meet the 



needs of others. Of 
benefit to you in the 
long run. Reciprocity



Drawn from the Taxonomy of Human Motivation  Ryan 
and Deci by Trudi West



You want to do this. It is 
also the right thing to do. 
It looks bad, and there is a 
punishment, if you don’t
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